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Research on schedule risk in power construction project
using Bayesian network

LI Meng, ZHANG Yun-bo
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Abstract : Schedule risk factors of power projects are quantified by Baysian networks ( BN) model. Results
showed that five kinds of risk factors such as poor weather conditions, tight project schedule, low-skilled
jobs,lack of equipment and not timely supplier will directly impact on project schedule. Factors including

not timely supplier,low technical work ability ,improper plan arrangement are sensitive to project schedule,

which should be the focus of control.
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